China eCommerce exporters seek Amazon alternatives.
This video will discuss an essential strategy for Chinese exporters' future growth.

The profitable long-term solution is not within alternative markets, like eBay or Ali-Express, but it
is in - Brand Building.

I am Yanzi Ding, focusing on Chinese exporters at HooksMedia.

The future for Chinese eCommerce exporters is in branding and building a profitable sales
engine outside of Amazon. Why?
Because within Amazon and other markets, sellers face a simple reality we all know.

. Fierce price competition.
. Review problems.
. High fees.

. Risk of getting shut down.

Generally speaking, there are two types of "Chinese sellers" on Amazon: firms that focus on
brand building with a well-established product R&D team, also known as the "quality model."
And firms that sell hundreds of different products with multiple accounts, much like operating
wholesale stores on Amazon or the so-called "casting-the-net-wide model."

Both types of sellers should build a presence outside of Amazon with a strong brand. But for the
quality model sellers, it's a clear path for branding and a profitable business to last.

And the branding benefits are clear:

Consumers pay a premium price for brands that create a perception of quality, consistency, and
trust. Leading brands are more than just products; they evoke memories and emotions
associated with quality. Forming deep connections to people's emotions is how strong brands
have clinched their markets and gained loyal customers.

So let's talk about brand building for the US and European markets without costly risks.

Branding is a lot more than just a name, logo, tagline, or website.

The power of a brand is in its ability to create an emotional connection with people. It's about
developing brand personality with characteristics to give a generic product offering an identity
different from those in the market.

The concept of brand personality is best understood when we imagine the brand to be a person
with character, humor, hobbies, and lifestyle.


https://www.psychologytoday.com/intl/blog/inside-the-consumer-mind/201302/how-emotions-influence-what-we-buy
https://www.feedough.com/what-is-branding-importance-types-elements-examples/
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Brand personality means:
Engage the audience by speaking their language, slang, and interests.

Create emotional connections and foster brand loyalty.
Differentiate your brand within the market space.

Increase brand equity

Many businesses overlook building a brand personality, resulting in mediocre and lifeless
Branding. These businesses lose to competitors who establish an emotional connection with
their audience from the beginning.

And remember - You cannot fake it. Americans can tell a fake brand within seconds. In other
words, a foreign attempt to look and sound American, but not entirely original. The brand
message needs to be authentic and genuinely connect with the audience.

A strong brand personality targeted at American customers will also do well in Europe and other
countries. American culture and English language influence are widespread, especially among
the younger generation.

So, what is the critical ingredient in brand personality?

The answer is Creative content. Creative branded content in all mediums, especially video,
images, and writing, creates an engaging message and delivers a clear advantage over
companies selling identical products

Most popular D2C (direct to consumers) brands are successful because of their creative
messaging. Many American leading brands source their products from China, but it all comes
back to how they tell their story.

Quality branded content must be tested and proven before scaling up the message across all
digital channels. Testing and quick adjustments are the recipes for avoiding unnecessary
expenses and increasing long-term success.

So, let's summarize the key points:

Amazon and similar markets are great for generating sales, and milking the Amazon cow
(image) for profit is a must. But developing alternative brand-driven channels is critical for long-
term business growth

For large or small exporters that seek a profitable sales engine, crafting a brand-driven
marketing strategy is essential. It will allow them to scale to larger audiences and sell at higher
prices. In other words, "create your business destiny" and get out of the Amazon dependency
by building a profitable brand to last.
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